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Independent Directors’ Overseas Educational Background With
Enterprise ESG Performance

SHI Yue', TIAN Yu?, HE De-xu’

(1. Institute for Six-Sector Economy, Fudan University, Shanghai 200433 China;
2. Business School, University of the Academy of Social Sciences, Beijing 102488, China)

Summary: With the implementation of the spirit of the 20th National Congress, how to comprehensively promote the
Chinese modernization under the premise of sustainable development has attracted the attention of all sectors of society.
Corporates, as the most important economic pillars and foundations of China, need to transform and upgrade themselves
according to the needs and goals of the country and thus better fulfil their contributions to society. Against this background,
how to fulfil ESG principles and conduct ESG activities has become one of the most important tasks for enterprises.
Meanwhile, whether enterprises have good ESG performance has also drawn the attention of the market.

Based on all the above, this paper tries to discuss the relation between independent directors’ overseas educational
background with enterprise ESG performance by using a panel dataset of Chinese listed enterprises from 2004 to 2021, with
the relative data provided by Refinitiv, CSMAR database and financial statements of the listed companies. Through
empirical analyses, this paper finds that there is a significantly positive relation between independent directors’ overseas
educational background with enterprise ESG performance. As the percentage of independent directors with overseas
educational background rises, the ESG performance of enterprises is significantly improved. Further mechanism and
heterogeneity tests show that the ownership and positioning of a enterprise will not significantly affect the positive effect of
independent directors’ overseas educational background on the ESG performance.

However, agency problems and seniority issues faced by a company can significantly affect the impact of independent
directors’ overseas educational background on the ESG performance. In addition, this paper also finds that independent
directors’ overseas educational background plays different roles in different aspects of ESG performance. The impact of
independent directors’ overseas educational background on enterprises’ social aspects is more profound than that on the
performance of other aspects. In other words, for enterprises with superior ESG performance, there is a limit to the effect of
independent directors’ overseas educational background.

The possible marginal contributions of this paper are as follows. Firstly, this paper tries to explore the role played by
independent directors in board decision-making from the perspective of ESG performance of enterprises and thus enrich
research content and results in related fields. Secondly, this paper attempts to explore how independent directors play a role
in high-quality enterprise development from the perspective of their backgrounds, thereby providing empirical
analysis-based support on how companies can improve enterprise quality by reforming the composition of their executive
teams. Thirdly, this paper provides some insights into how to enhance enterprise ESG performance through talent
supply-side reform and thus effectively promote sustainable enterprise development.

Key words: independent directors’ overseas education background ; enterprise ESG performance ; agency problems ;

seniority issues; high-quality development
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